TLC

EESC School Improvement Update
February 11, 2010

Met with OACTE and started mapping out how to blend both
TLC and Oregon DATA Project Key Concepts into existing
course offerings. Western University is tentatively targeting a
fall 2010 gradual implementation of this work into existing
courses.

Presented at the Title | conference on TLC & the Oregon
DATA Project. The session was well attended with over 70
participants. About half the session had K-12 staff who are
currently participating in this work and with much interest
from districts who were not.

DATA Project

Performance coach training wrapped-up for ESD staff.
Oregon has 17 certified coaches who are skilled at guiding
districts on a focused course of improvement.

PSU has a summer class scheduled for administrators on
Strand 1, 2 & 3 Key concepts. Carol Middleton from
Clackamas ESD will be co-teaching that class with PSU
staff.

Approximately 30 districts have e-mailed or phoned about
receiving additional support through project efforts.

On-line registration for administrators and teachers is now
available through PSU allowing 2 credit hours to be earned
for each school year work being done through the project.

The first state-wide WebEx was sponsored featuring
“implementation & sustainability” efforts from Clackamas
ESD. Over 100 participants attended. After working through
some initial bumps in the road (i.e., technology) the session
was very powerful and feedback very positive.

REMINDER visit the DATA Project site for project updates
www.oregondataproject.org
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Progress Report

Technology Director, Don Wolff
February 11, 2009

Web Site

Analytics for the date range 1.14.10 thru 2.9.10
Statistics: 151 visits, 993 page views, 6.58 page views per visit

Complete report can be found on the website at:
http://www.oregoneesc.org/system/files/eescAnalyticsReport 1.14.-

2.9.10.pdf

LastMile Grants

The process to get the money released from the Department to
HDESD has been working through its paces. Thank you to Doug
for getting this piece taken care of. Once HDES has the dollars the
recipients will be able to bill HDESD for their award and have the
money transferred to them. I would expect that this would begin
happening later in February or early March.

KIDS/DATA

Have arranged for a meeting and sharing opportunity for the 6
regional data warehouse providers to come together later this
month, Feb. 25. This will be an opportunity for all regional’s to
share and learn from each other and will allow us all to gain some
insights into where each of the warehouses are at in their
development and implementation. This will serve as the first
Sustainability project/report that I will be taking on. There will be a
complete report that is shared around the state and placed on the
EESC website. After this initial report I will be conducting
quarterly surveys with each of the regional providers as well as with
ODE to provide status updates to the field.

Have been involved with all of the meetings and discussions around
a governance committee that is being formed in partnership
between ODE and the regional providers. This governance
committee will help to shape and guide the current and future work
in the partnership between the regional warehouses and ODE.

Have been having weekly meetings with Josh Klein and Joel Robe
at ODE to update them with information and feedback I am getting
from the field as I travel and work with people around the state.




* Bandwidth Created a bandwidth guidance committee for the web application
being built to track bandwidth K-12 in the state. Members are:
Russell Rubrecht — LESD, Scott Voll- WESD, Tom Hutchsion —
UMESD, Israel Mathewson — SOESD, Jeremy Pietzol — CESD and
myself.

This group will have its first meeting in March to finalize the Phase
I tasks of the application. Once this is finalized we will open the
application for the updating of information around bandwidth in the
state. The group will meet quarterly to approve and prioritize
features and developments of the different phases of the application.

I am currently trying to make contact and get more information
about the FCC bandwidth-mapping project. Want to see where our
efforts can support one another and avoid any duplication of effort.
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