Action Plan

Instructions: Based on your Self-Evaluation outline an Action Plan for each district Improvement Goal. Your Action Plan should be evidenced-based. Complete a separate table for each Improvement Goal identified by the district.

	IMPROVEMENT GOAL (Tier 1 and Tier 2 Goals)  - Correlates to “Treasure Hunt” (Step 1), Analysis of Data (Step 2), Prioritizing Needs (Step 3) and Setting SMART Goals (Step 4); same form for Data Team Goals

	[Identify and briefly describe the Improvement Goal necessary to resolve the Priority Concerns identified in the district Self-Evaluation.]

Percentage of __________  scoring proficient and higher on the ________________  in  ____________  will increase
from ____ % to ____ % administered on ________________.  



	NEEDS ANALYSIS ( Added to State CIP by NWRESD, this is the Step 2 in DDDM training) 

	[What data do you need to review to reveal the strengths and challenges for both students (effect data) and adults (cause data)?]

	STATE PERFORMANCE STANDARD(S)

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	STANDARDS FOR DISTRICT SUCCESS  

	[Identify the Standard/Indicator to be addressed by this Improvement Goal. Refer to Oregon’s Standards and Indicators of District Success framework.]



	SUPPORTING EVIDENCE FOR RESEARCH-BASED EDUCATION STRATEGY Research is a part of Identifying specific strategies to meet goals (Step 5)

	[What evidence supports the Strategies/Activities you are implementing to achieve your Improvement Goal. Please provide a brief summary of any relevant evidence from the research literature or past district experience.]



	Strategy

What evidence-based strategy will be implemented?

How do you know the strategy (Tier 2 Indicators) will help achieve the goal?
	Evidence of Implementation

What evidence do you have that what you planned to do is being done (monitoring)?

What actions will I monitor? This is a results indicator for adults (cause factors)
	Evidence of Impact

What evidence do you have that the change you wanted has occurred (evaluation)?

How will I measure this impact?

This is a results indicator for students (results factors)
	Person Responsible

Who will provide oversight for implementation, monitoring, and evaluation of the strategy? 
	Start Date

What is the projected start date?
	End Date

What is the projected end date?
	Estimated Costs
What are the anticipated costs?
	Fund Source

What sources of funding will be used for the activity (more than one source may be listed)?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


