Holistic Accountability
Additional Support Documents
Tier 1 – Results:  Tier 1 indicators apply to all schools.  These indicators include scores on state tests as well as measurements of safety, attendance, equity, and other critical system-wide factors.

Tier 2 – Causes:  Tier 2 indicators are typically between five and seven specific measurements chosen by each building based on its specific needs.  Building principals and teacher-leaders are best equipped to examine the building data, consider the needs of current students, and create Tier 2 indicators that keep that building focused on what is most important.  Examples of Tier 2 indicators include:

· Frequency of writing assessment, with collaborative scoring, editing, and rewriting

· Frequency of collaborative scoring

· Percentage of agreement on scoring of anonymous student work

· Time required to reach 80 percent consensus in scoring

· Percentage of lessons integrating technology

· Percentage of non-language arts lessons involving student writing, with editing and rewriting

· Percentage of student writing portfolio contents that reflect editing and rewriting

· Percentage of classroom assessments that reflect multi-method assessment

· Percentage of students who are not meeting standards who have are receiving intensive individualized instruction designed to improve their performance

· Percentage of students who are not meeting standards whose records reflect assessment for learning – that is, assessments that are used as feedback, followed by the use of that feedback by students for improved performance

· Percentage of assessments in music, art, physical education, and technology (or include any other subject) that include student writing

Tier 2 Considerations:  These examples are only illustrative of what creative principals and teachers have done.  The key considerations for effective Tier 2 indicators are:


Relevant to school needs


Measurable.  Good Tier 2 indicators are expressed in numbers or percentages, not merely a reflection that “we implemented a program” or “we had training”


Continuous.  Good Tier 2 indicators are measured throughout the year – monthly, quarterly, or perhaps three times a year.  Good Tier 2 indicators are “early warning indicators” and allow teachers and administrators to make mid-course corrections where necessary.

Reflection:

Please take a few minutes to individually complete the following two tables:
	Successes from last year’s improvement District plan
	Specific, Measurable Impact on Student Achievement
	Data Collected, Analyzed, Monitored

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Successes from last year’s improvement School plan 
	Specific Measurable Impact on Teaching and Learning
	Data Collected, Analyzed, Monitored

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Select 3 Strategies and/or Specific Results from your current  Plan (school or district).  Describe the impact you expected this strategy to have on student achievement.  Please be as specific as possible.
Strategy 1 (and/or Specific Results)

________________________________________________________________

Desired Result on student achievement

________________________________________________________________

________________________________________________________________

________________________________________________________________

Frequency of Monitoring 

________________________________________________________________

Strategy 2 (and/or Specific Results)
_________________________________________________________

Desired Result on student achievement

________________________________________________________________

________________________________________________________________

________________________________________________________________

Frequency of Monitoring 

________________________________________________________________

Strategy 3 (and/or Specific Results)
________________________________________________________________

Desired Result on student achievement

________________________________________________________________

________________________________________________________________

________________________________________________________________

Frequency of Monitoring 

________________________________________________________________

Questions for Discussion:

1 How has the district created a culture of improvement?
2. What data are you monitoring daily, weekly and monthly?
3. What leadership practices are you monitoring daily, weekly and monthly?
4. What teaching practices are you monitoring daily, weekly and monthly?
5. Within your current plan, how and when will you know that you are making progress?  
6. What do you identify as indicators of success?
7. How can these ‘successful practices’ be replicated across the district?
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