


Virtual Education in Oregon 2008
	Virtual and online educational opportunities must be a part of the education landscape for all students and teachers in the state of Oregon.  It is time to resolve the many issues facing the education enterprise in Oregon in relation to virtual/online education so that it does become an equitable resource for all of our children now and in the future.
	The state of Oregon was on the leading edge during the advent of the virtual education age with the creation of Cyberschool in 1995.  During the next few years, several other online programs started such as Oregon Online at Southern Oregon ESD and SK Online with the Salem Keizer School District. Since then the state has started to see an explosion of charter online schools starting with the programs in the Scio School and North Clackamas School Districts.  This school year alone has seen the creation of at least three more online schools in Oregon and many others being planned by local school districts.
	Unfortunately, as of right now, there are no laws specific to the operation of online schools or virtual education in Oregon.  Our online schools are operated and funded under laws designed for traditional brick and mortar schools or charter and alternative schools.  An explosion of virtual schools in an environment of few rules and a downward spiraling economy is forcing many K-12 school districts to consider creating schools to hold their own students.  There is an increasing number of out of state for-profit private online providers influencing the access and cost of online/virtual education.  Multiple school districts are moving on creating their own online/virtual schools in an attempt to reduce the loss of money due to migration of their students to out of district virtual schools while at the same time trying to address future needs of their own students in the 21st Century. 
The following are some broad recommendations for a starting point as to how to address the current and future state of virtual/online education in the state of Oregon:
ESDs
· Utilize the ESD’s regionalized structure to provide a statewide consortium system of online/virtual schools for their component school districts.

· Multiple ESDs may group into 4-5 regions to provide online/virtual education for their school districts.
· A few ESDs should be the training centers for districts to learn how to incorporate online courses and serve as the hubs from which teachers would be able to facilitate courses accessed by any student in the state.
· Include online/virtual education as part of the ESD local service plan.
· Students would be drawn from an ESD region; out of ESD region students could attend with inter-district transfer approved by local school districts and the ESD.
· ESD virtual schools should take advantage of online/virtual courses already provided by SK Online, Oregon Online, the Oregon Virtual School District and dual credit courses operated by the Oregon University System and the community colleges.
· Online/virtual schools would need to be accredited.
· ESD online/virtual schools would coordinate with districts on reporting requirements required of all schools.
K-12 Districts
· School districts would be responsible for assessing students before enrolling in regional online/virtual schools to ensure this would be an appropriate placement/learning modality for them.
· Districts would develop their own internal processes for allowing students to attend ESD online/virtual schools. 
· On-going monitoring of student progress will become a shared responsibility of the resident school district, the ESD and facilitating teacher.
· Special education services are coordinated by the resident school district even if a student were attending a regional online/virtual school.
· ADMw generated via enrollment in the online/virtual school would go directly to the resident school district. This would allow placement decisions to be made based on the best interests of the student. 
· School districts and ESD’s would determine a fee/tuition structure for the ESD Online/Virtual School on an annual basis.
· School district would have final approval of whether students took online courses, with individual education plan and profile in mind.
· Districts that already have a successful online program could bid on ESD contracts for online learning or negotiate for the ESD to take them over. 
· Existing online or virtual schools would be part of the new proposed structure but will only be funded at .5 ADMw for all full-time students. 
· Registered Home School students may attend the statewide consortium system of ESD Online/Virtual School with approval of the local school district.
ODE
· Adopt accreditation rules for online/virtual schools in conjunction with stakeholders.
· Develop online guidelines/quality regulations.  Using identified best practices, administrative rules could be promulgated that protect students yet provide flexibility for online programs.
· Online/virtual school teachers would be Oregon licensed.
· Remove virtual learning from charter school structure.
· Work with ESD’s and K-12 districts to determine who will grant diplomas earned via an online/virtual school.
These recommendations are a starting point for discussions on how to equitably move online/virtual education forward within the state of Oregon.  These recommendations need to be addressed and acted on in a timely fashion so they can be adopted an implemented by the start of the 2009-2010 school year.
	“If the prospect of flattening – and all of the pressures, dislocations, and opportunities accompanying it – makes you uneasy about the future, you are neither wrong nor alone. When civilization has gone through a major technological revolution, the world has changed in profound and unsettling ways.” (“World is Flat”-Friedman, 2005)
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